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CLC , Community Language Cooperative
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Lenguaje de nuestro corazon
Todos tenemos derecho a comunicarnos y participar en el
idioma en el que nos sentimos mas comodos: el lenguaje de

huestro corazon. \\ .
N
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Damari
Alvarado-Rodriguez

Host

Samantha Rodrigt
Host



Reglas de la Casa!
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Su nombre, nombre de la organizaciéon y
su correo electronico en el cuadro de
chat

Por favor, permanezca en silencio
Levante la mano para hablar o reactive
el audio para hacer preguntas

Use el cuadro de chat y compartiremos
Las sesiones se estan grabando y se
compartiran en el sitio web

Activar las opciones de idioma de
transcripcion traducida

Si esta buscando crédito PQAS, por favor
ponga su # de Pakeys en el chat y debe
permanecer en la reunion durante un
minimo de 90 minutos para recibir
credito.

Housekeeping Rules

e Your Name, Name of organization, and
your email in the chat box

e Please remain muted

e Raise Hand to talk or unmute to ask
questions

e Use Chat box and we will share

e Sessions are being recorded and will be
shared in the website

e Activate Translated transcription
Language options

e If you are looking for PQAS credit please
put your PAKeys Registry # in the Chat
and you must remain in the meeting for a
minimum of 90 minutes to receive credit.




cAlguien estda haciendo algo
emocionante durante las
flestas?

Is anyone doing anything
exciting during the
Holidays?
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Erica Cisneros
STARS Quality Coach

Ecisneros@CSCINC.or
610-/706-8606

Community Services for Children

Early Learning Resource Center 14

CSC

Community Services for Children




STARS Continuous Quality Improvement Awards

Payments Sent!
Provider payments are being sent out to those who submitted their
acceptance letters by 11/20/2024. Payments will be made in the same
manner in which you receive your CCW payment (paper check or direct
deposit). If your letter was submitted after November 20, payments
will be made again in late December.
The intent of the Keystone STARS Continuous Quality Improvement
Award is to improve, support, and recognize the quality of
Pennsylvania’s early learning and school-age programs that are
invested in the Keystone STARS Program.

For full details, please see the Announcement ELRC 24 #02, 2024-25
Keystone STARS Continuous Quality Improvement Awards.
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Thank you to all
Providers that
were able to
attend the region
14 kick-off
meeting for RRT!
We were happy to
have the chance to
collaborate with
all of you! —Region
14 Quality Coach
Team

The Rapid Response Team (RRT) at Community Services
for Children’s Early Learning Resource Centers provides
supports to children, families, and early childhood
providers in order to prevent the suspension or
expulsion of children from early learning settings.

ho we serve:

Children who are having difficulty
adjusting to the early learning setting.

hat we do:

Observe the child at the child care facility
(with parent and provider permission)

Gather important information about the
child from family and provider

Convene a multi-disciplinary team (including
the parent)

Offer strategies for teachers and
parents

Provide follow-up coaching to
classroom staff

Referrals to other community services as
needed

The RRT is a partnership between C5C
and Pinebrook Family Answers’
Unconditional Child Care program,

The program is grant-funded by the
Office of Child Developmaent and Early
Learning (OCDEL) and is provided at no
cost to families or providers.

“The RRT is a short-term
intervention designed to connect
families and providers with
existing comminity redources.

Make a referral using the QR code
or contect your Local E.'lri'.l L-;.rnirli
Resource Center in Reghons 11, 13,
15, 14, or 16.

Lty L oot Bpvamss p Ll

; EARLY LEARNING
a2 RESOURCE CENTER

If a child enrolled in
your program could
benefit from the
Rapid Response
Team supports, you
can begin the
referral process
here: RRT Referral
(This program does
require parental
consent)



Strengthening Business Practices
* Training available at no cost. PQAS hours available.

* The National Center on Early Childhood Quality Assurance is offering a new
curriculum series, Strengthening Business Practices for Child Care Programs.

* The training content and activities are designed to strengthen child care
providers’ foundational knowledge of sound fiscal management and business
operations.

* The series contains four modules of business practices content:
« ¢ Budgets, Projections, and Planning
* ¢ Financial Reports and Internal Controls
« » Marketing for Child Care Programs
» o Staff Recruitment and Retention for Center-based Child Care Programs

e There are two versions of this series: one for center-based providers and one

for family child care (based) providers.
e Strengthening Business Practice Overview Flyer

* Strengthening Business Practice Registration



https://files.constantcontact.com/7a62b438801/4c86dd3b-d243-4e66-8882-8cc53a24daee.pdf
https://files.constantcontact.com/7a62b438801/4629420f-5b9c-46ac-ae55-fcbaf2348195.pdf
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Provider Link newsletter is sent on
the first of the month. This
newsletter combines alerts
regarding CCW updates, Keystone
STARS supports, Certification news
and other important
announcements!

Provider Link is distributed out of
Constant Contact. If you would like
to add an additional contact to
receive the newsletter, email

estair@cscinc.org and indicate which
regional newsletter you need.

ELRC Provider Link

&;&u. '
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Community Services for Children

Provider Link Newsletter ~ ELRC Region 14
July 2022

serving Lehigh & Morthamplon counties

Region 14 Updates

The ELRC is celebrating it's 4th anniversary on
July Znd. We thank you for partnering with us
over these years to serve the families in our
community.

Kick Off Meetings
The ELEL will B hodding I0'8 annual Kok O Messtings in September & O iobsr
four attendance is highly sncouraged &5 we will discuss updates to Keystons

STARS standards, COW charmged, grant apportunities and revies the pland for
provider supports during the £2-23 school yesr

———
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Professional Development Organization
(PDO) /

Purpose: |
Remove cost, other barriers to make higher education posmble
for many who care for and educate young children in Q
Pennsylvania. Y

Move ECE professionals up the career pathway (CDA, AA, BA).
Provide career advising, facilitate PFA/CPR.

Ensure accessible programs (translated instruction).

Bolster ability to attract/retain qualified ECE staff. M
Increase quality of ECE programs (STAR levels). csc

Community Services for Children




PDO Contact Information:
Anabela “Bela” Araujo, PD Coordinator (ELRCs 13, 14)
[l aaraujo@ecepdo.org

Commumity Sernces for Children



Rating Scales Third Editions (XRS-3)

The third editions of the Environment Rating Scales (ERS), cover a broad range of development including
language, cognitive, soclal-emotional, and physical development as well as addressing children’s health and safety.
The third editions of the Environment Rating Scales (ERS), consider children’s access to a variety of interesting

and age-appropriate toys and materials, but with a simplified calculation of the amount of time when those toys
and materials are accessible.

Want to learn more about the third editions of the ITERS, ECERS, or FCCERS?

Review the ERS third edition overview recorded wehinar available:

« Watch the webinar on YouTube (youtu.be/8a7tNizZsQE)
« View the accompanying slide deck (PDF)
« Read and learn more about ERS (PDF)

Reach out to your ELRC Quality Coach about opportunities to connect with a member of the Pennsylvania
Key Program Quality Assessment team to explore how the ERS third editions can support your continuous
quality improvement planning.


https://www.youtube.com/watch?v=8a7tNIzZsQE&feature=youtu.be
https://www.pakeys.org/wp-content/uploads/2024/07/ERS-third-edition-overview.pdf
https://www.pakeys.org/wp-content/uploads/2024/07/Read-and-learn-more-about-the-Environment-Rating-Scales.pdf

Additional Asynchronous Courses from the PQA Team

Online Self-Paced: Foundations of the Environment Rating Scale, event ID# 361128
Participants will learn how the ERS program observation instruments measure quality and how the ERS program
observation instruments are used in PA for continuous quality improvement.

Online Self-Paced: Early Childhood Environment Rating Scale, Third Edition (ECERS-3), event ID#

363916

Participants will learn how the ECERS-3 scale reflects developmentally appropriate practice, how program
observation can be used to support continuous quality improvement, and the ECERS-3's role as an internal
assessment tool.

Online Self-Paced: School-Age Care Environment Rating Scale - Updated (SACERS-U), event ID#

361129

Participants will learn about the indicators of quality in school-age settings, how the scale measures quality, and
how to use the scale as a self-assessment tool.

Online Self-Paced: Foundations of the Family Child Care Environment Rating Scale (FCCERS), event ID# 361814

The session supports Continuous Quality Improvement (CQI) planning. Participants will learn about the
indicators of quality in family and group home settings, how the FCCERS-R measures quality, and how to
use program observation to enhance quality practice.



https://www.papdregistry.org/v7/trainings/search/(slider-new:361128/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:363916/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:363916/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361129/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361129/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361814/detail)

Gladys Leon

Keystone STARS Quality Coach, ELRC
Region 18




P Pennsylvania
Josh Shapiro, Governor W Office of Child Development
and Early Learning

Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

Gladys Leon

Keystone STARS Quality Coach, ELRC Region 18
gleon@phmc.org
(267) 299 - 8136



Rosanna Matos

Early Learning Program
Engagement Specialist

A First Up

Champions for Early Education




Budget Update

Advocating for Teachers: A $284M Investment in Recruitment and Retention

Advocates are urging legislators to support Governor Shapiro in
allocating $284 million in the next state budget for teacher recruitment
and retention in Pennsylvania.
 Impact: This funding could provide teachers at licensed sites with
subsidy agreements an estimated $440 monthly salary increase!

How Educators Can Help:

1.Share the Link (https://startstrongpa.org/join-us): Encourage others
to join the movement and stay informed by signing up at Start Strong
PA.

2.Communicate with Legislators: Share your experiences and the
staffing challenges you face. Help your elected officials understand

why this $284M investment is critical to solving the childcare staffing
Crisis.




First Up Hispanic ECE Fellowship

Still accepting applications till mid-January 2025, for
the next cohort which will begin in February.

To learn more about the fellowship, please attend the
next info session on January 8th, 2025 at 1pm.

Register here:
https://usObweb.zoom.us/meeting/reqgister/tZIudu-



https://us06web.zoom.us/meeting/register/tZIudu-qrz0sHdd4qqqdqVM3-0-JXWXaqyAS
https://us06web.zoom.us/meeting/register/tZIudu-qrz0sHdd4qqqdqVM3-0-JXWXaqyAS

Getting Ready for Kindergarten

Info sessions will happen on January 15th, 2025 at

1pm and 6:30pm. Info Session 1pm

-

o 1pm: https://usObweb.zoom.us/meeting/reqgister/tZUqf-
Ctrj8gHIXdrJr8QfLOO74a2-E5QG85

o 6:30pm:
https://usOébweb.zoom.us/meeting/reqgister/tZEtcuutrDMsHAG
sIsm_ztUpuObuXpiT3s80

This session is meant for parents of children
entering Kindergarten in September 2025 and for
educators that support these families.

Sessions will be in English and Spanish.



https://us06web.zoom.us/meeting/register/tZUqf-Ctrj8qH9xdrJr8QfLOO74a2-E5QG85
https://us06web.zoom.us/meeting/register/tZUqf-Ctrj8qH9xdrJr8QfLOO74a2-E5QG85
https://us06web.zoom.us/meeting/register/tZEtcuutrDMsHdGsIsm_ztUpu0buXpiT3s80
https://us06web.zoom.us/meeting/register/tZEtcuutrDMsHdGsIsm_ztUpu0buXpiT3s80

E.C.E Latinos Provider Roundtables

Roundtables will continue in the new year! Every 3rd
Thursday of the month at 1pm.

This Is an open format meeting where the
conversation topic I1s brought in by those participating

In the discussion. Next one will be January 16th, 2025
at 1pm.

Registration link is here:

https://usObébweb.zoom.us/meeting/reqgister/tZcuc-
uoqjMsGdY5aUélbGljZhv72z vr2pl



https://us06web.zoom.us/meeting/register/tZcuc-uoqjMsGdY5aU6lbG1jZhv72z_vr2pI
https://us06web.zoom.us/meeting/register/tZcuc-uoqjMsGdY5aU6lbG1jZhv72z_vr2pI

A LaTINOS Damaris
NPUCANDO Alvarado-Rodriguez

Board President




Reserve la fecha: sabado 14 de junio de 2025

Latinos Educando Juntos Conference

EmPOde,r,andO Ias Directora de la Oficina de Politicas de
. mentes ovenes. Aprendizaje Temprano y Desarrollo
Desa rro IO de Profesional de OCDEL
- bebés y ninos
)yequenos para
10S hegros y
inos

Oradora principal: Luisa Olivo-Wolf,

Lugar: Colegio Esperanza




= LATIN®<

Profundice en los efectos de las politicas de inmigracion bajo la nueva
administracion.

Su voz es crucial para abordar los desafios y oportunidades que la reforma
migratoria trae a nuestras familias y comunidades.

e Comparta su historia y experiencias de inmigracion.
e Participa en discusiones significativas.
e Abogar por politicas de inmigracion impactantes.



Serie de Negocios ?ratuﬂu II I 3V
ara el Cuidado Infantil en /IV G
amilia o en Grupo

All Our Kin proporcionado por Latinos Educando Juntos Escanee aqui

. . , , para registrarse

All Our Kin: La serie empresarial y programa de coaching htips://forms.gle/k TNCA9giXr T WrTus

¢Esta listo para lanzar o hacer crecer su negocio de cuidado
infantil familiar o grupal?

Unase a nosotros para una serie de negocios en espafiol de
11 semanas centrada en los aspectos esenciales:

e Marketing
« Contratos ..
» Manuales de politicas Detalles de la sesién:
. ?Oiz*é%?qdees S90S « Comienza el lunes 14 de enero de 2025
ol e acioe ) O°P . Sesiones de 11 semanas
gresos y gastos .
 Presupuesto « PQAS: 30 en los negocios

« Mantenimiento de registros e Se realizard en espcmol


http://www.latinoseducandojuntos.org/

EARLY CHILDHOOD 3

EDUCATION 5
{ PROFESSIONAL 2
DEVELOPMENT 2

);(\

PHMC PDO APPROVED

RIECS

Innovative Educational Consulting Services

https: / /pdo.phmc.org

JANUARY 2025
CHILD DEVELOPMENT ASSOCIATES
(CDA)

CLASES FINANCIADAS POR CDA DOP
(SI CALIFICA)

Lo que ofrecemos:
« 15 semanas de aprendizaje transformador
e Tareas por horas de crédito
« Feedback personalizado en tu entorno
e Tutoria individual
« Preparacién del aglutinante CDA
« Traduccién de competencias, evidencias y declaraciones filoséficas del inglés al espafiol
e Asistencia con las solicitudes de Cupones del Consejo de CDA y PAKEYS
« Conexiones con la educacién superior

Para obtener mas informacién, péngase en ¢
dalvaradoeiecsconsulting.com

www.|[ECSConsulting.com
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Unase a nosotros mientras nos dirigimos
al Capitolio de Pensilvania para educar a
los legisladores sobre la importancia
critica de la ECE y abogar por un aumento

de los fondos en el proximo ano fiscal.

iSé una voz para la educacion de la primera
iInfancia (ECE)!

iTodo lo que necesitamos de ti es compartir
tu historia y ayudar a marcar la diferencia!
Juntos, podemos garantizar un futuro mejor
para los estudiantes mas jovenes de
Pensilvania. jEstén atentos para mas

detalles!



Sharon Neilson




COACHING TO SUCCESS

COACHING PARA EL EXITO EN LA

GRANT WRITING

REDACCION DESUBVENCIONES

By Sharita Humphrey

Por: Sharita Humphrey

0 MOTION




* Understanding grant basics

* Comprension de los conceptos basicos de las
subvenciones

* Key components of a successful grant

SESSION AGENDA: proposal

AGENDA DE LA * Componentes clave de una propuesta de subvencion
O S exitosa
SESTON:

¥ | *-l:rt

e ! L;’ h _ o - * Tips for finding and applying for grants

f" * Consejos para encontrar y solicitar subvenciones
N\

""-u.._._‘__-llI
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WHY ACCESS TO CAPITAL IS IMPORTANT
FOR CHILD DEVELOPMENT HOMES

POR QUE EL ACCESO AL CAPITAL ES IMPORTANTE PARA
LOS HOGARES DE DESARROLLO INFANTIL

CHANGE IN
m MOTION



THE PURPOSE OF CAPITAL
EL PROPOSITO DEL CAPITAL

Capital provides essential support for maintaining standards,
expanding your services, and even hiring staff as your business
OrOWS.

El capital proporciona apoyo esencial para mantener los estandares, expandir tus
servicios ¢ incluso contratar personal a medida que tu negocio crece.

(A \orion



THE CHALLENGE - ACCESSING CAPITAL AS A SMALL BUSINESS
EL DESAFIO - ACCEDER AL CAPITAL COMO PEQUENA EMPRESA

Starting a business 1s hard, and funding 1s one of the biggest hurdles. Many entrepreneurs turn to
personal savings or even family loans to cover start-up expenses.

Iniciar un negocio es dificil, v la financiacion es uno de los mavores obstaculos. Muchos emprendedores recurren a

sus ahorros personales o incluso a préstamos familiares para cubrir los gastos iniciales.

Statistics show that up to 83% of entrepreneurs have no access to formal capital markets when
starting out.

[as estadisticas muestran que hasta el 83% de los emprendedores no tienen acceso a los mercados de capitales

formales al comenzar.

(A \ortion



WHY MANY STARTUPS
STRUGGLE TO ACCESS CAPITAL

POR QUE MUCHAS STARTUPS TIENEN DIFICULTADES
PARA ACCEDER AL CAPITAL

* Market Barriers

* Barreras del mercado

* High Competition

* Alta competencia

(A \ortioN



OVERCOMING

CAPITAL CHALLENGES
SUPERANDO LOS DESAFIOS

DEL CAPITAL




3 WAYS TO OVERCOME CAPITAL CHALLENGES:
3 FORMAS DE SUPERAR LOS DESAFIOS DEL CAPITAL:

1. Grants: Funds that do not require repayment; can be competitive and
spectfic.

1. Subvenciones: Fondos que no requieren reembolso; pueden ser
competitivas v especificas.

2. Loans: Borrowed capital with structured repayment.

2. Préstamos: Capital prestado con reembolso estructurado.

3. Crowdfunding: Public fundraising with potential for early brand
building.

J. Financiamiento Colectivo: Recaudacion de fondos publica con potencial
para construir la marca desde temprano.

CHANGE IN
ﬂ MOTION



Which of these options do
you feel best meets your
business needs?

;Cudl de estas opciones cree que
responde mejor a las necesidades

de su empresa?




DEEP DIVE INTO GRANTS -
AN ACCESSIBLE PATH FOR MANY

ANALISIS PROFUNDO DE LAS SUBVENCIONES -
UN CAMINO ACCESIBLE PARA MUCHOS

(A MoTioN



WHAT IS A GRANT?

;:QUE ES UNA SUBVENCION?

Grants are funds provided by government bodies, private organizations,
or charities. They're often targeted toward specific industries, needs, or
communities—like education or small business support.

Las subvenciones son fondos proporcionados por entidades gubernamentales,
organizaciones privadas o fundaciones. A menudo estdn dirigidas a industrias,
necesidades o comunidades especificas, como la educacién o el apoyo a pequefias
empresas.

(A “oTioN
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PROS OF A GRANT: CONS OF A GRANT:

VENTAJAS DE UNA SUBVENCION: DESVENTAJAS DE UNA SUBVENCION:
They're essentially free money. No They come with eligibility criteria and
repayment, no interest—just opportunity. competition.

Son, en esencia, dinero gratuito. No requieren Vienen con criterios de elegibilidad v competencia.

reembolso, ni intereses—solo oportunidad.

(A \oTioN



Government Grants:

TYPES OF GRANTS FOR CHILD )
Subvenciones Gubernamentales:

DEVELOPMENT HOMES
TIPOS DE SUBVENCIONES PARA * Federal and state grants often support small businesses in

HOGARES DE DESARROLLO INFANTIL areas like education or community development.

» Las subvenciones federales y estatales a menudo apoyan a pequeifias

empresas en areas como la educacién o el desarrollo comunitario.

* Examples include the Small Business Innovation Research Program
(SBIR) and the U.5. Economic Development Administration.

» Ejemplos incluyen el Programa de Investigacién en Innovacién para Pequefias

A A
s !_ .
. .

: iﬂ

Empresas (SBIR) y la Administracién de Desarrollo Econémico de EE. UU.

Third-Party & Charitable Grants:

Subvenciones de Terceros y Caritativas:

* Private foundations also fund grants that could benefit child

development homes, such as the Amber Grant for Women or
the Black Founder Startup Grant.

* Las fundaciones privadas también financian subvenciones que podrian beneficiar
a los hogares de desarrollo infantil, como la Amber Grant for Women o la Black

CHAMGE IN
g MOTION

Founder Startup Grant.



KEY ELEMENTS OF A
GRANT PROPOSAL

ELEMENTOS CLAVE DE UNA
PROPUESTA DE SUBVENCION




A well-structured grant proposal includes several core sections. Each of
these is crucial to convey the impact and purpose of your child
development home ettectively.

Una propuesta de subvencion bien estructurada incluye varios secciones clave. Cada una
de ellas es crucial para transmitir de manera efectiva el impacto y propésito de tu hogar

de desarrollo infantil.

PROPOSAL SECTIONS:
SECCIONES DE LA PROPUESTA:

. Cover Letter 5. Budget

. Carta de presentacién 5. Presupuesto

2. Executive Summary 6. Organization Background
2. Resumen ejecutivo 6. Antecedentes de la organizacién
3. Needs Statement 7. Evaluation Plan

3. Declaracién de necesidades 7. Plan de evaluacién

4. Project Description

4. Descripcién del proyecto ﬁ CHAMGE IN
MOTION




COVER LETTER

CARTA DE PRESENTACION

Making a Strong
First Impression

Causando una Fuerte
Primera Impresién

The cover letter is your first chance to make a connection with the
grant reviewers.

La carta de presentacién es tu primera oportunidad para establecer una conexién
con los revisores de la subvencién.

* Brief introduction of your child development home

mmmmmmmmmmmmmmmmmmmmm

infantil

» A summary of your funding request

* Un resumen de tu solicitud de
fondos

» The key impact your project will have on the community

» El impacto clave que tu proyecto tendrdé en la
comunidad
Example: "XYZ Child Development Home provides affordable, safe, and
nurturing early childhood education to underserved families. We seek
$10,000 to expand our capacity and serve 20 more families in need.”

Ejemplo: "XYZ Hogar de Desarrollo Infantil ofrece educacién infantil temprana
accesible, sequra y de calidad a familias desatendidas. Solicitamos $10,000 para
ampliar nuestra capacidad y atender a 20 familias mas que lo necesiten.”

(A \oTION



EXECUTIVE SUMMARY
RESUMEN EJECUTIVO

Summarizing Your
Proposal

Resumiendo Tu
Propuesta

This is a snapshot of your entire proposal and should quickly
convey your mission and funding goals.

Este es un resumen de toda tu propuesta y debe transmitir rapidamente tu misién y
objetivos de tinanciacién.

» Overview of your organization and purpose of the grant

« Vision general de fu organizacion vy E_l proposifo de la
subvencién

* Clear funding request amount and its intended impact
» Cantidad clara de la solicitud de fondos y su impacto

previsto

Example: "XY Z Child Development Home aims to improve early childhood
education access. With a $10,000 grant, we plan to renovate our learning
space and enhance our curriculum to serve more families.”

Ejemplo: "XYZ Hogar de Desarrollo Infantil tiene como objetive mejorar el acceso o
la educacién infantil temprana. Con una subvencién de $10,000, planeamos renovar
nuestro espacio de aprendizaje y mejorar nuestro curriculo para atender a mds
tamilias."

(A \oTioN
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NEEDS STATEMENT
DECLARACION DE

NECESIDADES

Defining the Problem

Definiendo el Problema

The needs statement explains the problem your child development
home addresses and why this grant is essential to solving it.

La declaracién de necesidades explica el problema que aborda tu hogar de
desarrollo infantil y por qué esta subvencién es esencial para solucionarle.

» Relevant local statistics or data to support your case
» Estadisticas o datos locales relevantes para respaldar tu

CAas0
» Description of how your project directly meets a pressing need
» Descripcién de cémo tu proyecto satisface directamente una necesidad

urgente

Example: "In our community, access to quality early education is limited,
affecting over 30% of working families. Our center provides an affordable
solution, bridging this gap and supporting child development.”

Ejemplo: "En nuestra comunidad, el acceso a educacién infantil de calidad es
limitado, afectando a més del 30% de las familias trabajadoras. Nuestro centro
ofrece una solucién asequible, cerrando esta brecha y apoyando el desarrollo
infantil."

(A “oTioN
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PROJECT DESCRIPTION
DESCRIPCION DEL

PROYECTO

Detailing Your Solution

Detallando Tu Solucién

This section describes your proposed solution and outlines the
specific actions you will take with the grant funds.

Esta seccién describe la solucién propuesta y detalla las acciones especificas que
tomards con los fondos de la subvencién.

* Clear goals and objectives
» Metas y objetivos
ClEIFDE
* Detailed project activities, timeline, and methods
» Actividades del proyecto detalladas, cronograma y

métodos

Example: "With this grant, XYZ Child Development Home will hire an
additional certified teacher, renovate our classroom to accommodate
more children, and enhance our STEM-based curriculum by the end of the
year.'

Ejemplo: "Con esta subvencién, XYZ Hogar de Desarrollo Infantil contrataré a un

maestro certificado adicional, renovard nuestra aula para acomodar a més nifios y
mejorard nuestro curriculo basado en STEM para fin de afic.”

(A \oTioN



BUDGET

PRESUPUESTO

Justifying Your
Financial Needs

Justiticando Tus
Necesidades Financieras

The budget shows how you plan to allocate funds and proves that
your request is reasonable.

El presupuesto muestra cémo planeas asignar los fondos y demuestra que tu
solicitud es razonable.

* ltemized breakdown of costs (e.g., salaries, materials, renovation)
» Desglose detallado de los costos (por ejemplo, salarios, materiales,

renovacién)
» Explanation of how each cost contributes to the project’s goals
» Explicacién de cémo cada costo contribuye a los objetivos del

proyecto

Example Breakdown:
Ejiemplo de Desglose:

» Classroom renovations: $4,000 » STEM materials and resources: $2,000
» Renovaciones del aula: » Materiales y recursos STEM:
$4,000 $2,000
» Teacher salary (part-time): $3,000 » Marketing outreach: $1,000
+ Salario del maestro (medio tiempo): $3,000 * Alcance de marketing:
$1,000
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ORGANIZATION
BACKGROUND

ANTECEDENTES DE LA
ORGANIZACION

Building Credibility

Construyendo Credibilidad

Grant providers want to know that their funds will be well-managed. This
section shares your experience and qualifications.

Los proveedores de subvenciones quieren saber que sus fondos serdn bien
administrados. Esta seccién comparte tu experiencia y caliticaciones.

» Mission statement and history
» Declaracién de misién e

historia
» Key staff members and their expertise

* Miembros clave del personal v su
experiencia

» Success stories and past community impact

« Historias de éxito e impacte comunitario

pasado

Example: "Since 2015, XYZ Child Development Home has provided
affordable care to over 200 families, fostering a safe and engaging
environment for early learning.”

Ejemplo: "Desde 2015, XYZ Hogar de Desarrollo Infantil ha proporcionado cuidado
asequible a mds de 200 familias, fomentando un entorno seguro y estimulante para el

aprendizaje temprano.”

(A \oTIoN
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EVALUATION PLAN
PLAN DE EVALUACION

Measuring Success

Midiendo el Exito

This section demonstrates how you'll track the effectiveness of your
project and ensure accountability for grant funds.

Esta seccién demuestra cémo realizards el sequimiento de la efectividad de tu
proyecto y garantizards la responsabilidad en el uso de los fondos de la subvencién.

» Metrics for success (e.g., increased enrollment, parent satisfaction, child
progress)

» Métricas de éxito (por ejemplo, aumento en la inscripcién, satisfaccién de los padres,
progreso de los niflos)

» Methods for data collection and reporting
» Métodos para la recoleccién de datos e

informes

Example: "We'll conduct bi-annual assessments to track student progress
and quarterly surveys to measure family satisfaction and gather

feedback."

Ejemplo: "Realizaremos evaluaciones semestrales para hacer un seguimiento del
progreso de los estudiantes y encuestas trimestrales para medir la satisfaccién de las
familias y recopilar comentarios.”

(A \oTioN



TIPS FOR A WINNING GRANT PROPOSAL

CONSEJOS PARA UNA PROPUESTA DE SUBVENCION EXITOSAS

TIP 1: TAILOR EACH

PROPOSAL.

CONSEJO 1: PERSONALIZA CADA
PROPUESTA.

Customize your proposal to match
the priorities and guidelines of
each grant.

Adapta tu propuesta para que coincida
con las prieridades y directrices de cada
subvencién.

TIP 2: USE DATA.
CONSEJO 2: USA DATOS.

Support your needs statement

with relevant data to strengthen
your argument.

Respalda tu declaracién de necesidades

con datos relevantes para fortalecer tu
argumento.

TIP 3: PROOFREAD

CAREFULLY.

CONSEJO 3: REVISA
CUIDADOSAMENTE.

Ensure clarity and professionalism
in every section: have a peer

review your proposal.

Asegirate de que cada seccién sea clara

y profesional; haz que un compafiero
revise tu propuesta.

IMPORTANT TIP:
CONSEJO IMPORTANTE:

Follow application instructions
exactly—this small step is often
crucial.

Sigue las instrucciones de la aplicacién

exactamente, este pequefio paso a
menudo es crucial.

(A
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WHERE TO FIND GRANTS:

DONDE ENCONTRAR
SUBVENCIONES:

» Grants.gov: Comprehensive database for government grants.

* Grants.gov: Base de datos E-EI-FI'I]II-I-E'TE:I para subvenciones guhernﬂmentuhs.

+ Local Chambers of Commerce: They often have lists of local funding
programs.

» Camaras de Comercio Locales: A menudo tienen listas de programas de
financiamiento locales.

+ Local Government Websites: Many municipalities have grants for
small businesses.

- Sitios Web del Gobierno Local: Muchos municipios tienen subvenciones
para pequefias empresas.

+ Local Childcare Funding Initiatives: Check with your county for early
education support.

» Iniciativos Locales de Financiamiento para Cuidado Infantil: Consulta con
tu condado para obtener apoyo para la educacién temprana.

+ Foundation Directories: Explore databases like the Foundation
Center tor private grants.

» Directorios de Fundaciones: Explora bases de datos como el Foundation

Center para subvenciones privadas. P CHAMNGE IM
A‘ MOTION



iHORA DE PREGUNTIS-LME

RESPUESTAS!
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CONTACT US
CONTACTANOS

““ Email: sharita@changeinmotion.co

Correo electrénico: sharita@changeinmotion.co

® Website: www.changeinmotion.co

r- - | s
STIG W L WA r_'l'lu naeinmaotion.co

\.' Phone: (713) 714-3292

Telétono: (713) 714-32992

<« Address: 1801 Main St Ste 1300 Houston, T X 770072

Direccién: 1801 Main 5t S5te 1300 Houston, | X 77002
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Scan this QR code Orgoto
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LEJ) MONTHLY PROVIDER
MEETING 2025 SCHEDULE

JAN FRI, 1:00 - 3:00PM

2

N https://us06web.zoom.us/meeting/register/
tZAscumvqzgsGdCDN_snAFFPZxfWzFPcO9iF #

APR FRI, 1:00 - 3:00PM

N https://usO6web.zoom.us/meeting/register/
tZUIlfuqurDgqE9D06pcZuQXWvdHVZEtCUuJH

FEB FRI, 1:00 - 3:00PM

2 N https://usO6web.zoom.us/meeting/register/
tZctf-CtrjOjH9zPDX9wWA4Gh3AGrrfsB9xQKA

MAY FRI, 1:00 - 3:00PM

2 N https://us06web.zoom.us/meeting/register/
tZErfu2prDMVE9AWHIIEnL_SMf23DywCS5d-

MAR FRI, 1:00 - 3:00PM

N https://us06web.zoom.us/meeting/register/

“020 ‘

tZAgf-ysrikqGNWbk9t3tmbvgTSYiPtl0J5g
SEE YOU NEXT YEAR!



Stay Connected

Be the first to be updated! Follow us on Facebook.
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Exit Survey

Please take a moment to complete
the Exit Survey

Por favor, tdomese un momento para completar
la Encuesta de Salida
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Christmas and Happy New Year
everyone!

idad y Prospero Ano Nuevo a todos!

ext year at the LEJ Summer Provider Meeting!
PA’Lante!!



