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Lenguaje de nuestro corazón
Todos tenemos derecho a comunicarnos y participar en el
idioma en el que nos sentimos más cómodos: el lenguaje de
nuestro corazón.



Hosts

Damaris 
Alvarado-Rodriguez

Host
Stefanie Francisco

Co-Host
Susana Rincon

Co-Host



Reglas de la Casa!
Su nombre, nombre de la organización y
su correo electrónico en el cuadro de
chat
Por favor, permanezca en silencio
Levante la mano para hablar o reactive
el audio para hacer preguntas
Use el cuadro de chat y compartiremos
Las sesiones se están grabando y se
compartirán en el sitio web
Activar las opciones de idioma de
transcripción traducida 
Si está buscando crédito PQAS, por favor
ponga su # de Pakeys en el chat y debe
permanecer en la reunión durante un
mínimo de 90 minutos para recibir
crédito.

Housekeeping Rules

Your Name, Name of organization, and
your email in the chat box
Please remain muted
Raise Hand to talk or unmute to ask
questions
Use Chat box and we will share
Sessions are being recorded and will be
shared in the website
Activate Translated transcription
Language options
If you are looking for PQAS credit please
put your PAKeys Registry # in the Chat
and you must remain in the meeting for a
minimum of 90 minutes to receive credit. 



¿Comienzas a decorar para
las fiestas Navidena

 antes o después del Día de
Acción de Gracias?

Do you start decorating for
the holidays before or after

Thanksgiving?



Martha Gonzales
Owner





BOIR E-Filing System: www.boiregistration.com
BOI Reporting https://www.fincen.gov/

https://www.fincen.gov/


Erica Cisneros
Star Quality Coach
Early Learning Resource Center 14









• Serve and Return. Healthy brain architecture depends on a sturdy foundation built
by appropriate input from a child's senses and stable, responsive relationships with
caring adults.

• What Works Brief: Building Positive Teacher-Child Relationships. In early childhood
settings, each moment that teachers and children interact with one another is an
opportunity to develop positive relationships.

• Building Positive Relationships with Young Children. A positive adult-child
relationship built on trust, understanding, and caring will foster children's
cooperation and motivation and increase their positive outcomes at school.

• 21 Ways to Foster Connections with a Child. Tips for teachers
fostering connections with children.

• Big Five Classroom Practices to Support Social Emotional Development – EITA PA.
This series of five webinars is designed for early childhood classroom staff, Infant,
Toddler and Preschool Early Intervention providers and Home Visitors. Each 1-hour
session is a separate training.

Trainings include: 5 to 1 Ratio of Positive Attentions, Use of Predictable Schedules,
Establish Routines within Routines, Directly Teach Behavioral Expectation, and
Directly Teach Peer Related Social Skills.

https://developingchild.harvard.edu/science/key-concepts/serve-and-return/
https://csefel.vanderbilt.edu/briefs/wwb12.pdf
https://challengingbehavior.org/docs/building-positive-relationships-with-young-children.pdf
https://marylandfamiliesengage.org/wp-content/uploads/2018/07/fosteringconnections-teachertips.pdf
https://marylandfamiliesengage.org/wp-content/uploads/2018/07/fosteringconnections-teachertips.pdf
https://marylandfamiliesengage.org/wp-content/uploads/2018/07/fosteringconnections-teachertips.pdf




11/9/24 Rescheduled to 11/23/24
Due to last minute emergency. Email
ECisneros@cscinc.org if you would
Like to attend.











Watch the webinar on YouTube (youtu.be/8a7tNlzZsQE)
View the accompanying slide deck (PDF)
Read and learn more about ERS (PDF)

https://www.youtube.com/watch?v=8a7tNIzZsQE&feature=youtu.be
https://www.pakeys.org/wp-content/uploads/2024/07/ERS-third-edition-overview.pdf
https://www.pakeys.org/wp-content/uploads/2024/07/Read-and-learn-more-about-the-Environment-Rating-Scales.pdf


Online Self-Paced: Foundations of the Environment Rating Scale, event ID# 361128
Participants will learn how the ERS program observation instruments measure quality and how the ERS program
observation instruments are used in PA for continuous quality improvement.

Online Self-Paced: Early Childhood Environment Rating Scale, Third Edition (ECERS-3), event ID#
363916
Participants will learn how the ECERS-3 scale reflects developmentally appropriate practice, how program
observation can be used to support continuous quality improvement, and the ECERS-3's role as an internal
assessment tool.

Online Self-Paced: School-Age Care Environment Rating Scale – Updated (SACERS-U), event ID#
361129
Participants will learn about the indicators of quality in school-age settings, how the scale measures quality, and
how to use the scale as a self-assessment tool.

Online Self-Paced: Foundations of the Family Child Care Environment Rating Scale (FCCERS), event ID# 361814

The session supports Continuous Quality Improvement (CQI) planning. Participants will learn about the
indicators of quality in family and group home settings, how the FCCERS-R measures quality, and how to
use program observation to enhance quality practice.

https://www.papdregistry.org/v7/trainings/search/(slider-new:361128/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:363916/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:363916/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361129/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361129/detail)
https://www.papdregistry.org/v7/trainings/search/(slider-new:361814/detail)


Janetta (Netta) Radzinski 
OCDEL’s Special Assistant for External
Relations













Gladys Leon
Keystone STARS Quality Coach, ELRC
Region 18

















Watch the webinar on YouTube (youtu.be/8a7tNlzZsQE)

Read and learn more about ERS (PDF)
View the accompanying slide deck (PDF)

https://youtu.be/8a7tNIzZsQE?si=EZHODNNvF3SLixvh
https://url.us.m.mimecastprotect.com/s/KikRC1wPrjuE5DXDTEtEHVbw-a
https://url.us.m.mimecastprotect.com/s/u0kbCZ6NV4Io2VYVT8syHBp4Qg


MaryKay Mahar
Senior Director of Early Learning and
Prevention Systems
PHMC ELRC Region 18



MaryKay Mahar
Senior Director of Early Learning and Prevention Systems

PHMC ELRC Region 18

mmahar@phmc.org

Contact Information:
https://www.elrc-phmc.org/contact-us-3

https://www.elrc-phmc.org/contact-us-3


Rosanna Matos
Early Learning Program
Engagement Specialist 



Election
Results

Updates



Budget Update

Sign the Petition!

 Pennsylvania Must
Fix the Child Care

Staffing Crisis!
https://startstrongpa.org/take-action

https://startstrongpa.org/take-action


Budget Update

Keep informed on how to advocate for
your child care! 8 1/2 x 11 poster (PDF)

Scan this QR code to tell your
legislators how important your child
care is to you 8 1/2 x 11 poster (PDF)

Scan this QR code to find your
legislators. 8 1/2 x 11 poster (PDF)

https://startstrongpa.org/s/advocate-child-care.pdf
https://startstrongpa.org/s/advocate-child-care.pdf
https://startstrongpa.org/s/contact-your-legislators.pdf
https://startstrongpa.org/s/contact-your-legislators.pdf
https://startstrongpa.org/s/contact-your-legislators.pdf
https://startstrongpa.org/s/find-your-legislators.jpg
https://startstrongpa.org/s/find-your-legislators.jpg


Working Together Webinar
Learn more about the election results, early learning priorities
for the 2025-26 state budget, and advocacy opportunities on

Thursday, November 21, 2024 at 12:00pm. Speakers will
include First Up: Champions for Early Education, statewide

Pre-K for PA and Start Strong PA Partners, and Provider
Advisory Board ECE leaders. The webinar will be available in

English and en Español. 

https://bit.ly/WTWNOV2024
Register in advance for this Zoom webinar:

https://bit.ly/WTWNOV2024


Agenda includes federal and state
budget/policy updates, guest
legislator, advocacy activities,

OCDEL/DHS/ELRC
announcements, a special

presentation, and community
partner resources.

Southeastern
PA Early

Childhood
Coalition
(SEPECC)
Meeting

Register here for the next one on
Nov 26 at 12:30-2:30pm:

https://us06web.zoom.us/me
eting/register/tZIldeiurDMvE
9bdgy7XaJxQ3gE5Wcw1EBcY

https://us06web.zoom.us/meeting/register/tZIldeiurDMvE9bdgy7XaJxQ3gE5Wcw1EBcY
https://us06web.zoom.us/meeting/register/tZIldeiurDMvE9bdgy7XaJxQ3gE5Wcw1EBcY
https://us06web.zoom.us/meeting/register/tZIldeiurDMvE9bdgy7XaJxQ3gE5Wcw1EBcY


ECE Latinos Roundtables

Thursday, November 21
and December 19 at 1-2pm

Register here: 

https://us06web.zoom.us/j/82997173572



Hispanic ECE Fellowship:
Accepting Applications!

Spaces are limited to be part of
this exclusive leadership group.

This group will have in-person and
virtual meetings to learn/develop
leadership strategies, advocacy,
the ECE system, and much more.
Be mindful that this fellowship is
delivered in Spanish, FUP does
have an English one that just
started and will recruit in the

Spring for the next cohort.

For those interested, please apply
here:

https://forms.gle/T4p9P5hsEptEw
aLd6

https://forms.gle/T4p9P5hsEptEwaLd6
https://forms.gle/T4p9P5hsEptEwaLd6


Request one using this link:

Advocacy
Display

Kits

https://forms.gle/Jvcqsv9u7b9oMn8b6



Rosanna Matos
rosanna.matos@firstup.org

215-626-1329



Incentivos para su programa!
-conferencia virtual $120

-visita de un funcionario a su programa $160
-visita a Harrisburg $200

-mantener sus puertas abiertas el dia de
elecciones hasta las 9pm $250



Rosanna Matos
rosanna.matos@firstup.org

215-626-1329

Para mas informacion favor de
conectar con alguien de

nuestra oficina. 



Damaris 
Alvarado-Rodriguez
Board President



T.E.A.C.H. Application Deadline
for Spring 2025 - Apply by
today, November 15, 2024! 
ECE Professionals interested in attending college for the Spring
2025 semester that begins in January should apply to T.E.A.C.H.
now!  T.E.A.C.H. applications must be complete and submitted
with all required documentation/information by Friday,
November 15, 2024 in order to be considered for the Spring
2025 semester.  PACCA will continue to accept applications on
an ongoing basis, however incomplete applications and
applications received after this date will not receive priority for
consideration. 

NOTE: New scholarship awards for the Spring
2025 semester will be dependent upon funding
availability at that time. https://www.pacca.org/how_to_apply.php

https://www.pacca.org/how_to_apply.php


Apply To The P.R.I.D.E Teacher
Village! Learn more at Info Sessions

Have Questions? Contact Nhi Nguyen, Manager of Equity
Initiatives (nhi.nguyen@firstup.org) for more information

LEARN AND GROW WITHIN
A TIGHTLY KNIT GROUP!

Over 10 months, the cohort will meet monthly through
sessions designed to foster discussion and reflection
amongst the cohort.

PARTICIPANTS CAN...
• Gain an understanding of how race impacts young
children and their own role in educating and
empowering our communities' youngest learners.
• Receive up to 25 PQAS credits
• Receive a stipend of $1000 for their participation.

Application Opens: November 18th
Application Ends: December 13th



Sesame Street
Emotional Well-Being
Children who are healthy in mind, body,
and heart can thrive in every way.
Mental health IS health!

Emotional Well-Being - Sesame Workshop

https://sesameworkshop.org
/topics/mentalhealth/



LatinLift Round Table
Sub-Committee Formation

Education
Cynthia Ortiz

Mireya Valdiviezo
Ariana Cuapio

Sharina Martinez
Rosanny Rondon
Marlin Gonzalez

Wellness
Belsy Rodriguez
Zulma Guzman

Yris Nunez

Advocacy
Erika Nieto

Ketzia Romero
Carmen Cepeda

Parent-Family
Susana Rincon
Ebony Baggett
Maritza Zabala

Funding, language
resources, special needs

support, degree
evaluation, bilingual

leadership development,
and resource hub

creation.

Financial, social-
emotional, physical,

spiritual, mental,
occupational,

relationship, and
intellectual wellness.

Language resources,
extracurricular funding,
access to community

resources,
parent partnerships, flexible
engagement opportunities,

and improved
communication.

Policy awareness, language
access, legislative

engagement, leadership
development,

family advocate
participation, and advocacy

for marginalized
communities.



LatinLift Round Table

Next Meeting (Virtual):
December 3, 2024
6:30pm to 8:00pm

Scan below to register:

https://us06web.zoom.us
/j/87288220654?
pwd=ikSyDzZPyZtzuosvQY
bfhw17TagSJQ.1



All Our Kin
Free Business Series
The Business Series supports family child care
educators in their journey as successful business
owners. 

Session Details:
Starts in January 2025
15-week sessions (13 virtual & 2 in-person sessions)
Will be held in Spanish

Kindly fill out this form if interested:
https://forms.gle/k1NCA9giXr1WrvTu8



PHMC PDO APPROVED

JANUARY 2025 
CHILD DEVELOPMENT ASSOCIATES
(CDA)

For more Information, please contact:

CDA PDO FUNDED CLASSES 
(IF YOU QUALIFY)

What we offer:
15 weeks of transformative learning
Assignments for credit hours
Personalized feedback in your environment
One-on-one tutoring
CDA Binder preparation
Translation of competencies, evidence, and philosophy statements from English to Spanish
Assistance with CDA Council and PAKEYS Voucher applications
Connections to higher education

dalvarado@iecsconsulting.com
www.IECSConsulting.com



DEC
20

FRI, 1:00 – 3:00PM
https://us06web.zoom.us/meeting/register/
tZAlcuquqjkoE9IA4UBMonNecN55QBaQEPcX

WE ARE ALSO HOSTING A
SPECIAL PRESENTATION
ON BUSINESS PRACTICES
WITH THE REINVESTMENT
FUND FOR QUALITY.

LEJ MONTHLY PROVIDER
MEETING 2024 SCHEDULE



Stay Connected
Be the first to be updated! Follow us on Facebook.



Exit Survey
Please take a moment to complete 
the Exit Survey

Por favor, tómese un momento para completar 
la Encuesta de Salida



Hope to see you all next month at the LEJ Summer Provider Meeting!
PA’Lante!!

Thank you and Happy Thanksgiving!

¡Gracias y Feliz Día de Acción de Gracias!


